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The Early Years Foundation Stage
aims to: oCreate
partnership working between
parents and professionals and
between all settings a child attends 6

(EYFS: DfES 2008)

"To establish partnerships with families,
connections need to be made, information
exchanged and links developed in a way
that values and respects the
contributions of the children, their family

and the setting

Fitzgerald, D (2004) Parent Partnerships in the Early Years
London:Continuum

CEffective practice recognises that
partnership is a combined process, not
something that can be established, like a
oneeof f project, ther

Lindor, J (2009) Positive Relationships.Parents as Partners
London: Practical Pre -School Books
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Aim of the Handbook

The aim of this Parent Handbook is to introduce new parents to Bright

Kids and to provide a convenient reference

document for them from their

first visit in order to support the establishment of an effective parental
partnership

We aim to give you information that will help you to get to know the
Bright Kids way of l'i fe an
informative and clear as possible.
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The information is therefore divided into a number of key sections, which
we hope you will find useful:

About Bright Kids

Our agreement with you

Your Chil dodos Care
How we work around here

Bright Kids Trad itions

& Devel opment

Some of the key points you need to know

Where you can source other information
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About Bright Kids

Our Mission

Bright Kids continuously enhances the development of children by
promoting learning through play and providing a comprehensive range of
valuable services, which will help t o improve the quality of life of busy
parents and their children.

Our History

Bright Kids i s t he obrainchilddé of Tricia Well:
working parent. The success story is the result of a great deal of

sustained effort by the entire famil y. Our aim was & is to provide

genuine quality care for children from Newborn to the age of 12 years.

Our family run business has created a special, bright atmosphere, where

children can really develop their potential by learning through play.

In 1999 w e opened a 49 place nursery in Studley (now 50 place). With the
aid of a lottery grant this was soon expanded into 76 places with the
addition of a 26 -place Out of School Club. A successful nursery and out
of school club brand formula was continuously dev eloped and improved.
This built on the traditional nursery services provided by the competition,

but extended these to provide the unique  Bright Kids brand of products &
services. Specifically reflecting the needs of busy and working parents
and their chil dren, from Newborn to the age of 12 years, all on one safe &
secure site.

The outstanding success and demand for our high quality service soon led
to the opening of a sibling 47 -place nursery in September 2001, at Crabbs
Cross 0 to serve parents in the Re dditch area. This was followed by the
opening of a 24 -place Out of school club on site in the June of the
following year.

In August 2004 we acquired a then 59 -place nursery in Northfield,
Birmingham (now 64 places) & our first city location. In the Bright Kids
tradition a 16 -place Out of School Club was created in July 2005.

Since then we have also opened three Out of School Clubs within schools,
each linked to a nursery. In 2006 at Studley Infants, close to Studley
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nursery; in 2010 at The Harry Taylor fi  rst school, opposite Crabbs Cross
nursery and in 2011 Wigwams based at Wychall Primary School, close to
Northfield nursery.

Bright Kids has always been at the forefront of developments in the
education and childcare market. Our priorities since inception have been
to:

e Continuously improve the quality and appropriateness of the
products & services provided at all sites

e Implement a solid, outstanding business plan making us a
major and outstanding service provider

e Build the successful Bright Kids brand which focuses on the
genuine development of children in a safe, secure environment

e Improve the knowledge, skills and experience of the Bright
Kids management, staff, parents and children, so that
ultimately the children within their care maximise their
development

e Wherever possible, attempt to effectively communicate with
all staff, parents and children so that everyone is kept fully
informed.

Our success is down to our dedicated staff teams, whose excellent skills
ensure we always pay the greatest attention  to detail, and to the unique

facilities and service we have on offer to our customers. As we say:

oMaki ng the future brighter and healt hi
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Bright Kids Company Structure

Chief Executive

Tricia Wellings

Group Management Executive
Evie Wilson

Well - Being, Coaching &
Development Executive

Group Operations Executive

Joe Poole

Sam Mulhall
Head Office
Office Finance
Administrator Controller

Tina Fulton

Marie Heeney

IT Manager

Paul Cottingham

Health & Safety Manager
Sue Salisbury

Drivers &
Sub-contractors

Groundsman/Caretaker
Peter Griffith

Site Operations

Setting Managers
- Studley
- Crabbs Cross
= Northfield
- Studley Infants

- Harry Taylor

- Wigwam




Our Locations

All our nurseries have the same bright and ¢ heerful atmosphere, similar room structures
and staff teams. However, each nursery is unique and has its own personality

At Studley & Studley Infants

The first of our nurseries is set in Warwickshire in over one acre

of land. Studley has the largest outdoor area and is well -developed
with an outdoor classroom, growing plots, climbing areas, hard play
and grass play areas. Set in the countryside walks are regularly
taken to the local woods and the use of the nursery minibuses
allows visits to be taken to other local amenities. An After School
Club is now open within the local school, Studley Community
Infants and these two sites work closely together.

At Crabbs Cross & Harry Taylor

Based in Redditch, Worcestershire, in one of the larger traditiona I

houses on the Evesham Road this site has been extensively renovated

and expanded to meet our high standards. The outdoor area has been

devel oped to create a O6forest school &
further development is ongoing. The large gardens here  also allow

staff to access the gardens in the summer months. Set in the heart of the community, it

is close to parks, shops and health facilities where visits to
these are a regular occurrence. The use of both public
transport and the nursery minibus also  allows for trips further
afield. The Harry Taylor School, right opposite the nursery, now
has its own After School Club further extending our close links
with the community.

At Northfield & Wigwam at Wychall Primary School

Northfield is based to the  south of the City of Birmingham and is our

first 6cityd nursery. Located within a
and local parks are all within walking distance. With a train station

close by trips out and about will become commonplace. There is a

g well-established good -sized garden which has been creatively

developed into a wonderful learning environment for all the
children. The nursery has been extensively refurbished and
Out of School Club provision is now established on site.
Additionally, Wigwam was opened in 2011 and operates from
Wychall Primary School in Middlefield Road. It ope ns all year
around as a Before and After School and with a Holiday Club
running in all holidays except the Christmas Break.
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Setting Management Structure

Manager
Deputy Manager .

P g Club Co ordinator

Senior Nursery Nurses
Deputy Co-ordinator
Room Leaders
Playworker Play Assistant

Nursery | | Nursery Nursery Support
Nurse Assistant | | Apprentice Assistants

To see which staff work where look for the Staff Display Boards

that give names and titles to everyone

Additional Roles &

Responsibilities

Behaviour Management Officer

Forest School Leader

SENCO

Designated Safeguarding Children
Office r

Early Years Professional

Equal Opportunities Officer

Festival Co-ordinator

Multi -cultural Co -ordinator

Events Co-ordinator

Training Co-ordinator

First Aid Officer

Health & Safety Officer

Art Supplies

Outdoor Play Co-ordinator

Staff can volunteer t o0 undertake an extra role within their

setting.
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What you can expect from us

Your expectations can always be high, both in our commitment to the care
and development of the children and of the staff at Bright Kids. Your
wishes will be respected and re cognised once they have been
communicated to us.

All staff are expected to be polite and courteous at all times and to

everyone with whom they meet. You should therefore expect to be

greeted with a cheerful and happy approach. If a staff member is not

able to answer a question, they will know who or where to go to in order to

obtain an appropriate response foryou. St af f ar e e s sneondteilasldl v o6
for the children and we are aware that children love to copy what they

hear and see!

_has developed a happy working environment in every setting
and recognises that this begins with the staff team. Our happy staff
teams are the key to our success - for happy staff produce happy
children, which gives us happy parents and more recommendations. We
therefore encourage the nursery team to actively support each other,
develop new initiatives and remain keen and interested in their work. In
order to provide the best caring environment for the children we place a
high value on open communication and th at includes communication from
parents. You can expect that we will always value your input.

All staff are involved in the development of all children in our care. As

educators of children, you can expect then
learning throu gh enabling environments and observations of their play.

This will be achieved through additional training if required.
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